YTBEPXIEHA 5
[Tpuxazom OAO «BEJI'A3CTPOWN» -

ynpaBnﬂ}omaﬂ KOMITaHHUA XOJIAUHTra»

Ne JF¢-/PPor AZ2LK 7.

IMOJIMTUKA B OBJIACTH KAYECTBA
OAO «BEJITA3CTPON»-ynpaBasiiomasi KOMIAHHS XOJIJHHIa» H JOYEPHHX KOMIAHHH

Ham nesu3: «Ciy)keHde MHTepecaM 3aKa3iMKOB W  PUCK-OPUEHTHPOBAaHHBIM MOAXOA K
MEHEKMEHTY — IyTh MOBBIIEHUST OnarococtosHus komnanuii OAO «BEJITA3CTPOWM» -ynpansiomas
KOMIIAHHs XOJIZIMHTa» U KaKA0ro paboTHUKAY.

OcHOBHAsl cTpaTernyecKas mejib — MOJIHOE yOBJIETBOPEHHE 3aNPOCOB U OKMIAHUH noTpedbuTenei
M JpYrMX 3aWHTEPECOBAHHBIX CTOPOH MPOM3BOACTBOM CTPOMTENILHO-MOHTAXKHBIX M IMyCKO-HANaJ04HbIX
paboT B OTHOLIEHHH MarucCTPabHBIX TPYyOONPOBOIOB, Ia30MpPOBOIOB, TEMIOTPACC, HHXKEHEPHBIX CETEH U
COOPYKEHHH; OBIECTPOUTENBHBIX pabOT, MOBbILIEHHE KOHKYpeHTocnocoonoctn OAO «BEJITA3CTPOM» -
yHpaBJsioas KOMIAaHHs XOIAWHIa» U €ro IOUePHUX KOMNAHWH W Ha 3TOH OCHOBE -MOJy4eHHE yCTOHYMBON
npUObUTH.

OcHoBHbIE 321241 B 00/1aCTH Ka4eCTBA

OpMEHTALMsl YPOBHS Ka4yecTBa MPOM3BOJMMOM MPOMYKLMH, BBINOJHAEMbIX PaboT, OKa3blBa€MbIX
yCOyr Ha YypoBeHb, B TOM 4HCJIE, MHPOBHIX CTaHAapTOB Ha 0a3e MOCTOSHHOIO TEXHHYECKOTO
NEePEBOOPYKEHHs!, BHEIPEHHSI HOBBIX MPOLIECCOB, MATEPHAIIOB W TEXHOJIOTHH;

MOBLILIEHHE YPOBHS YAOBJIECTBOPEHHOCTH MOTPeOUTEIEH KAYECTBOM NMPOAYKLMH H YCIIYT;

yJlydilieHHe SKOHOMMYeckoro mnonoxkenus OAO «BEJITA3CTPOM» -ynpapnsiomas KoMNaHHs

XOJIAUHIa» U €ro J04Y€pHUX KOMIaHHM.

JlocTHIKEeHHE CTPATErHYecKoii nejin odecnevynBaercst NOCpPeACTBOM:

BCECTOPOHHETO M3y4YeHHs U coOJIoIeH!s TpeOoBaHui MoTpeduTeNie U ApyruX 3aMHTEPECOBAHHBIX
CTOPOH, JIOTOBOPHBIX 0053aTeNIbCTB, 3aKOHONATENIbHbIX M HHBIX 00f3aTenbHbIX TpeOoBaHWH B obnacTu
KauecTBa, MPUMEHUMbBIX K AEATEIbHOCTH OpPraHu3aluM MyTeM IiyOOKMX MapKEeTHHIOBBIX MCC/EJOBAHUH
PBIHKA MPOM3BOMMON MPOLYKLIHH, CTPOMTENIBHO-MOHTAXKHBIX, yCKOHAIal04HbIX paboT;

opueHTalnMk nepcoHana OOwiecTBa Ha MPOM3BOACTBO MPOAYKLHH, BbITNIOJHEHHE CTPOMTENILHO-
MOHTAXHBIX, MYCKOHANAJ04YHbIX PaboT, OKazaHWe YCIYr ¢ BHICOKHM NpPO(pECCHOHANLHBIM MacTEPCTBOM,
HANpaBJIEHHbIM HA TMpPeIOTBPAILlEHHE MPETEeH3Ui M onpaBlaHWe OKMAAHMH MNOTPEOUTENs, peaTU3aLMI0
uenei B 00J1acTH KauecTBa;

npeaynpesKaeHus: BOSHUKHOBEHHUs! Ae(EKTHOH MPOMYKLMH, PE3YJIbTATOB CTPOUTEILHO-MOHTAKHBIX,
MyCKOHAIAI0YHbIX PaboT, OKa3aHHBIX YCIYr HEyNOBJETBOPUTENBHOIO KauyeCTBa HAa BCEX CTaaUAX
MPOM3BOACTBA, BBIMOIHEHHs paboT, OKa3aHus yCIyr,

MOCTOSHHOIO ~ COBEPIIEHCTBOBAHWS  TEXHOJIIOTMH  MPOMU3BOACTBA  MPOAYKLHUH,  BBIMOJIHEHUS
CTPOMTENLHO-MOHTAXKHBIX, [MYyCKOHAIAJ0YHbIX paboT, OKa3aHMWs yCIyr C MPUMEHEHHEM MEPEAOBbIX
6e30macHbIX pa3paboTOK U 000PYIOBaHUS, COBPEMEHHBIX KAUECTBEHHBIX MAaTEPHAIOB;

obecreyeHus: pe3yIbTaTUBHOTO (hYHKLIHOHUPOBAHHS BHEJPEHHON CUCTEMBI MEHEPKMEHTA KauecTBa
B coorBercTBHU ¢ TpeboBanusamu CTh ISO 9001-2015 Ha ocHOBE pacCMOTPEHHMSI BHELIHUX M BHYTPEHHHX
(GaKkTopoB, BIMAIOLIMX HAa Pe3yJbTaTMBHOCTh (YHKUMOHWpPOBaHMs OOLIECTBA, BHEIPEHHS PHUCK-
OPUEHTHUPOBAHHOTO  MOAXOJA, TMEePHOJUYECKUX  BHYTPEHHHMX  ayJMTOB, MOHMTOPMHra  KauecTBa
MPOU3BOJMMOM MPOAYKLIMH, BBITIOIHAEMbIX PabOT, OKa3bIBAEMbIX YCIIYT, aHaln3a OU3HEC-NPOLECCOB;

ONepaTHBHOM  pa3pabOTKM M BHEIPEHHs  KOPPEeKUMH W KOPPEKTUPYIOLIMX  AEHCTBUH,
06ecrneunBaroIuX CHIYKEHUE PUCKA BOBHUKHOBEHHS M MOBTOPSIEMOCTH HECOOTBETCTBHIA;

CBOEBPEMEHHOIO MPUHATHS YIPABICHYECKUX PELIeHUH MO COBEPLIEHCTBOBAHHMIO M aKTyalW3alHH
CHCTEMbl MEHEDKMEHTAa KayecTBa, € MpPOLIeCCOB HAa OCHOBE Ha OCHOBE OMNEPATUBHOrO aHaau3a H
OLIEHUBAHU, aHaJIK3a CO CTOPOHBI PYKOBO/ICTBA, Peasln3ysl MPUHLIUI IOCTOSHHOIO YJIyYIIEHHUS.

PykoBoncteo OAO «BEJIT A3CTPOM» -ynpapnsiomas koMnaH MHIa», I0YEPHUX KOMIMaHUH
xonauHra GepeT Ha cebs 06A3aTEABCTBA COOTBETCTBOBATh NMPUMEHWUMBIM TPEBOBAHMAM W MOCTOSHHO
ynydwate CMK, 06s3yercs npefocTaBisTh CPEACTBA U pecypcbl,/obecneHnBalO{He PeA3alUIO TaHHOH
MOJIMTHKH, JIOBOJAS €€ [0 CBeAeHUs Kaxaoro paboTHMKA /M MNpPU3LHEAET Bechb MEpCcoHal K ee
HEYKOCHHUTEILHOMY BbIMOJIHEHHMIO.
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