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IIOJIMTUKA B OBJIACTH KAYECTBA
OAO «bBEJITA3CTPON»-ynpapisiiomas KOMIAHHS XOJAHHI2» H J04ePHAX KOMIAHMH

Ham peBm3: «CnyxeHue MHTepecaM 3aKa3dMKOB M PHCK-OPMEHTHPOBAHHBIH MOAXOA K
MEHE/DKMEHTY — IyTh NOBBIIIeHHs GrarococtosHus komnanuii OAO «BEJITA3CTPOM» -ynpapnstomas
KOMIIAHUS XOJIINHIa» U KaXKAOro pabOTHHKAY.

OcHoBHas cTpaTernveckas meJib — MOJHOE yIOBJIETBOPEHHE 3alpOCOB M 0XKHaHHI noTpebuTenei
H JpYyruX 3aMHTEPECOBAHHBIX CTOPOH BBINOJHEHHEM (YHKILMH 3aKa3uMKa W FeHEPAILHOrO MOAPAAYMKA,
NPOU3BOACTBOM CTPOMTEJIbHO-MOHT&XHBIX M ITyCKO-HAlaJ0YHBIX PaboT B OTHOLIEHHH MAardCTPaJbHBIX
TpyOONMpOBOJIOB, a30MPOBOJIOB, TEMJIOTPACC, HHXKEHEPHBIX CETe M COOpYXEHHH; OOLIECTPOUTETHHBIX
paGoT, noBbiIeHHe KOHKypeHTocnocobHocth OAO  «BEJITA3CTPOM» -ympapnstomas KoMmaHus
XOJIJIMHIa» H €ro JOYePHUX KOMIAHWH M Ha 3TOH OCHOBE -MOJIyYeHHE YCTOWYHUBOM MPHOBLIH.

OcHoBHBIE 3212a4H B 00JIaCTH Ka4eCTBA

OpHEHTALMs YPOBHS KayeCcTBa NPOU3BOAMMON MPOAYKLMH, BBHIMOJHSEMBIX PabOT, OKa3bIBaEMbIX
yCIyr Ha YpOBEHb, B TOM 4YMCJIe, MHPOBBIX CTaHIAPTOB Ha 0a3e IMOCTOSHHOIO TEXHUYECKOro
NePEBOOPYKEHHS, BHEIPEHHSI HOBBIX MPOLIECCOB, MATEPHAJIOB U TEXHOJIOTHIA;

MOBBILICHHE YPOBHS YAOBJIETBOPEHHOCTH NOTpeOHTEIEl KaueCTBOM NMPOAYKIIMH U yCIIyT;

ylyulieHue 3KoHomH4Yeckoro nonoxenus OAO «BEJITA3CTPOM» -ynpaenstomas KOMMaHus
XOJIZIUHIa» U €ro JOYEPHUX KOMITaHHIA.

JlocTHIKeHHE CTPaTern4ecKkoii nejin odecneunBaercs MOCPEACTBOM:

BCECTOPOHHEr0 M3y4Y€HHs U COOMmoaeHHs TpeOoBaHHH NOTpeOUTeNel U APYrUX 3aMHTEPECOBAHHBIX
CTOPOH, JOTOBOPHBIX 0043aTeNbCTB, 3aKOHOJATENbHBIX M MHBIX 00s3aTesbHbIX TpeGoBaHMH B 061acTH
Ka4yecTBa, MPUMEHUMBIX K J€ATEJbHOCTH OPraHM3alMU IyTeM ITyOOKHX MapKEeTMHIOBBIX HMCCJENOBaHMIA
pBIHKA MPOM3BOAWMOH NPOAYKLHMH, CTPOHUTENBHO-MOHTAKHBIX, TyCKOHAIA0YHBIX paboT;

opveHTauuu mnepcoHasa OOuiecTBa Ha MPOM3BOJACTBO MPOAYKLMH, BBINOJHEHHE CTPOMTENLHO-
MOHT&)XHBIX, MYCKOHAIAJOYHBIX paboT, OKa3aHHWE YCIYr C BBICOKMM MPO(GECCHOHAIBHBIM MacTEPCTBOM,
HanpapJeHHbIM Ha NPEJOTBPALIEHHE NPETEH3UH U ONpaBJaHHe OXKUIAHHM MOTPEOUTENS, PeaU3aLHUIO LieJeH
B 00J1aCTH Ka4yecTBa;

NpeAyNpexXaeHUs] BOSHMKHOBEHHS J€(EKTHOM NMPOAYKIMH, Pe3yibTaTOB CTPOMTEILHO-MOHTAKHBIX,
MyCKOHAJIJOYHBIX PpaboT, OKAa3aHHbIX YCIyr HEYAOBIETBOPHTEIBHOIO KayecTBa HAa BCEX CTAAUAX
NPOM3BO/ICTBA, BBINOJIHEHHUS paboT, OKa3aHUs YCIIyT;

MOCTOSIHHOTO ~ COBEPIUEHCTBOBAHUS ~ TEXHOJOTHHM  MPOU3BOACTBA  MPOAYKLHMH, BBINOJHEHHS
CTPOUTENIbHO-MOHTAXXHBIX, ITyCKOHANaJO04HbIX paboT, OKa3aHWS YCIAYr C MNPUMEHEHHEM TMEPENOBBIX
GezonacHeIX pa3paboTok M 060PYNOBaHHS, COBPEMEHHBIX KAYECTBEHHBIX MAaTEPHAJIOB;

obecneyeHus pe3ynbTaTUBHOIO (yHKLIMOHUPOBAHUS BHEIPEHHON CUCTEMbl MEHEKMEHTA KayecTa
B coorBercTBMM C TpeGoBanuamu CTB ISO 9001-2015 u CTO Tasmpom 9001-2018 Ha ocHoBe
PacCMOTpEeHHs BHEIIHMX W BHYTPEHHHMX (paKTOPOB, BIMSIOIIMX Ha PE3yJbTATHBHOCTh (DYHKIIMOHMPOBAHHUS
OO6wiecTBa, BHENPEHHS PHMCK-OPHEHTHPOBAHHOrO TMOAXOAA, IEPUOJAMYECKMX BHYTPEHHHMX ayJIWTOB,
MOHHWTOpHHIa KayeCTBa MPOM3BOJMUMON NPOAYKLMH, BBINIOJHAEMBIX paboT, OKa3bIBa€MBIX YCIyT, aHalIM3a
OU3HEC-TPOLIECCOB;

OnepaTMBHON  pa3pabOTKM W BHEAPEHHMs KOPPeKUM M  KOPPEKTHPYIOIMX JeHCTBHI,
00ecreynBalOLMX CHIKEHHE PUCKA BO3HUKHOBEHHS U TIOBTOPAEMOCTH HECOOTBETCTBHIA;

CBOEBPEMEHHOTO MPHHSATHS YMPABIEHUYECKUX PELIEHHH M0-COBEPIICHCTBOBAHMIO H aKTYaTH3alliy
CHCTEMBl MEHE[DKMEHTa KadyecTBa, ee MNpOLECCOB HA OCHOBE HAa OCHOBE OMNEPAaTHBHOrO aHAIH3a M
OLICHHBAHM4, aHaJIW3a CO CTOPOHbI PyKOBOZCTBA, PeaiH3y s TIPHHLIUII MIOCTOJAHOTO YTy YIIEHHS.

PykoBoacteo OAO «BEJITA3CTPOM» -ynpasdsiowas komnaupd XonauHray, JIOYEPHUX KOMIaHMIA
xonauHra GepeT Ha cebs 00sA3aTeNbCTBA COOTBETCTBOBATH NPUMEAWUMBIM TPeGOBAHMAM M MOCTOSHHO
ynydmate CMK, 06s3yeTcst mpenocTaBisaTh CpeacTBa M pecypebl,/O6ecneunBalome peaansaluio IaHHOMN
TOJINTUKH, MOBOIS €€ JO CBENEHHs KaXIoro pabORIHK3d/ M TNpU3bIBA€T BECh IMEPCOHAT K €€
HEYKOCHHUTEJIbHOMY BBITMIOJIHEHHIO.
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